development academy of the philippines g

BIDS AND AWARDS COMMITTEE (SO NO. 2026-056) ascows susmimas

BAC Resolution No. 034, series of 2026
(By Referendum)

BAC RESOLUTION DECLARING THE LOWEST CALCULATED
RESPONSIVE BID AND RECOMMENDING AWARD OF CONTRACT TO
FINMAT INTERNATIONAL RESOURCES, INC.

Bobme Nn Conman TinLE | DESCRIPTION:

|325-414304-01A | category perra1z000: [ ] GOODS  [X] INFRA/WORKS [}CONSULTING

Asrroveo Buocereos e Coveact(48Ck | ONE LOT LUMP SUM CONTRACT FOR THE COMPLETION
| OF UNFINISHED WORKS FOR THE CONSTRUCTION OF A
PHP1,740,000,000.00  FQURTEEN-STOREY NEW TRAINING BUILDING, SITE
o ' DEVELOPMENT AND VARIOUS SITE IMPROVEMENTS,
sl e . INCLUDING SUPPLY AND INSTALLATION OF DESIGN FIT-
PP24091006 OUTS, FURNISHINGS, AND FIXTURES (DFOFF) AT THE DAP
' CONFERENCE CENTER IN TAGAYTAY CITY — 2™ BIDDING

01. WHEREAS, the following are the results of the Submission and Opening of Bids, with the
bids opened in the order of their submission based on the recorded time of receipt:

TECHNICAL COMPONENTS,

BIDDERS including Eligibility FINANCIAL COMPONENTS
Documents
1. 21TH Construction PASSED PASSED
Development Corporation ?1,479,092 437 63

Discounted Bid Amount:
1,426,892 437 63

2. LAP Global Construction PASSED PASSED
Corp. Joint Venture of S & P P1,739,509,152.52
Construction Technology & Discounted Bid Amount
Development Co., Inc. (12.5%): P1,522,070,508.46*
3. Millennium Erectors PASSED PASSED
Corporation ) GRANTED Request for #1,734,829,703.25
Reconsideration for Discounted Bid Amount:
“TC06” - Joint Venture #1,648,088,218.09
Agreement
4. R.R. Encabo Conétmctors, PASSED PASSED
Inc #1,531,200,000.00
5. Finmat International PASSED PASSED
Resources Inc. P1,657,791,246 61

Discounted Bid Amount (9%):
#1,508,590,034 42"

6. Embrocal Builders, Inc. PASSED PASSED
£1,504,156,397 .44

7. R.D. Talens Construction & PASSED PASSED
Trading #1,609,777,946.06
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AWARD OF CONTRACT TO FINMAT INTERNATIONAL RESOURCES, INC. FOR THE PROJECT: ONE LOT

IMPROVEMENTS, INCLUDING SUPPLY AND INSTALLATION OF DESIGN FIT-OUTS, FURNISHINGS, AND
FIXTURES (DFOFF) AT THE DAP CONFERENCE CENTER IN TAGAYTAY CITY - 2°BIDDING

TECHNICAL COMPONENTS,
BIDDERS including Eligibility FINANCIAL COMPONENTS
Documents
8. C.E. Padilla Constru_ction FAILED UNOPENED
Incorporated / Carwill Due to Absence of “TC02”
Construction Incorporated, - Special PCAB License
Joint Venture and Registration
9. S.C. Megaworld Construction PASSED PASSED
& Development Corporation £1,588,888,861.00
Discounted Bid Amount:
P1,408,821,888.00
10. Thaison Builder & Developer FAILED UNOPENED
Inc. Due to failure in “TC10" -
Unsigned List of Bidder’s
Available Equipment
Units; DENIED Request
for Reconsideration

Note: * As computed by the DAP BAC based on the discount stated in the bidder's submitted bid and as
concurred by the bidder's authorized representative.

02.

03.

04.

05.

06.

07.

WHEREAS, the 1% to 3™ Lowest Calculated Bidder — S.C. Megaworld Construction and
Development Corporation, 21th Construction Development Corporation, and
Embrocal Builders, Inc. — were post-disqualified, and their respective Requests for
Reconsideration were duly deliberated upon and subsequently denied by the Bids and
Awards Committee (BAC);

WHEREAS, on 14 April 2026 (Tuesday), the Bids and Awards Committee (BAC) issued a
Notice of 4" Lowest Calculated Bid' to FINMAT INTERNATIONAL RESOURCES INC;

WHEREAS, from 17 April (Friday) untii 22 April 2026 (Wednesday), the BAC and
Technical Working Group (TWG) conducted the post-qualification on the bid submitted by
FINMAT INTERNATIONAL RESOURCES INC., undertaking an item-by-item assessment
of its bid documents rated as “PASSED" during the submission and opening of bids;

WHEREAS, upon post-qualification, validation and verification of the eligibility, technical
and financial documents submitted by FINMAT INTERNATIONAL RESOURCES INC., its
bid is found to be “responsive” by the BAC and TWG;

WHEREAS, a Memorandum’ dated 23 April 2026 (Thursday) addressed to the BAC
Chairperson, signed by the TWG Chairperson, recommended to declare the bid submitted
by FINMAT INTERNATIONAL RESOURCES INC. as the Lowest Calculated
Responsive Bid (LCRB);

NOW, THEREFORE, be it RESOLVED, as it is hereby RESOLVED;

a) That, the bid submitted by FINMAT INTERNATIONAL RESOURCES INC,, is the
LOWEST CALCULATED AND RESPONSIVE BID (LCRB) for the Contract One Lot
Lump Sum Contract for the Completion of Unfinished Works for the

! Annex “A" — Notice of 4th Lowest Calculated Bid
2 Annex "B — TWG Memo re: Post-Qualification
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BAC RESOLUTION DECLARING THE LOWEST CA| PONST D RECOMMENDING
AWARD OF CONTRACT TO FINMAT INTERMATIONAL 1 CES, INC_FOR THE PROJECT ONE LOT
UMP SUM CONTRACT FOR THE COMPLETION OF UNZ D WORNS FOR THE CONSTRUCTIONOF A | . norm
i EEJ JEVELOPMENT AND VARIOUS SITE rage o of L/ pages
MPROVEMENTS, INCLUDING SUPPLY ANDINS TALLATION OF DESIGN FIT.OUTS. FURNISHINGS. AND
FIXTURES [DFOFF) AT THE DAP CONFERENCE CENTER IN TAGAYTAY CITY - ZCRIDOING

Construction of a Fourteen-Storey New Training Building, Site Development and
Various Site Improvements, including Supply and Installation of Design Fit-Outs,
Furnishing, and Fixtures (DFOFF) at the DAP Conference Center in Tagaytay City
- 2™ Bidding

That. the Bids & Awards Committee 1 recommends the approval to award the said
Contract to FINMAT INTERNATIONAL RESOURCES INC., with a total bid amount of
ONE BILLION FIVE HUNDRED EIGHT MILLION FIVE HUNDRED NINETY
THOUSAND THIRTY-FOUR AND 42/100 (P1,508,590,034.42), and

That the issuance of a Notice of Lowest Calculated and Responsive Bid (LCRB)
and Notice of Award (NOA) in favor of FINMAT INTERNATIONAL RESOURCES
INC. be recommended to the HoPE upon adoption and approval of this Resolution

RESOLVED on this day of 07 May 2026
DAP BIDS & AWARDS COMMITTEE 1 (BAC1) as per Special Order No. 2026-056

" IMMANUEL A. MAGAUIT AS.
BAC Member 1 | BAC Member 2

PAG-ASA L.POGELIO
BAC Member 3 BAC End User Representative

ce-Chairperson BAC Chairpergon

LE . SEBASTIAN, PhD,

i
Head of Procuring Entity/ Acting President and CEO
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development academy of the philippines N/

BIDS AND AWARDS COMMITTEE (SO NO 2025.-118) ——
14 April 2026

MR. REYNALDO DE JESUS

Prasicent and CEC

FINMAT INTERNATIONAL RESOURCES. INC
No. 371, Dr. Sato Antonio Avenue

Canogan, Pasig City

Fmail info !:qm,ﬂ.ng;’?‘g

mtact No.: 916-01

NOTICE of 4" LOWEST CALCULATED BID

PROJECT NAME: ONE LOT LUMP SUM CONTRACT FOR THE COMPLETION
OF UNFINISHED WORKS FOR THE CONSTRUCTION OF
THE FOURTEEN-STOREY NEW TRAINING BUILDING. SITE
DEVELOPMENT AND VARIOUS SITE IMPROVEMENTS
INCLUDING SUPPLY AND INSTALLATION OF DESIGN FIT-
OUTS. FURNISHINGS, AND FIXTURES (DFOFF) AT THE
DAP CONFERENCE CENTER IN TAGAYTAY CITY-2ND
BIDDING

18 NO.: IB25414804-01A | ABC oF P1,740,000.000.00

Dear President De Jesus:

Greatings from the Academy!

n connection with the detailed evaluaton of the Bds for the above-menloned Proect we
would ke 1o inform you that FINMAT INTERNATIONAL RESOURCES, INC.s b was
declarec as the 4™ LOWEST CALCULATED BID (LCB) anc eligidle for the conduct of post-
qualification

Reference 1o Section |Il Bid Data Shee!-1TB Clause 28 1. pages 52-53 of the Officia
Bidding Cocuments, your bid shall undengo the post-guatification process upon the submiss
f the foliowing documents within five {5) caencar gays from the receip: of this not
Vahd and updated copy of the followr g cinyility uments supporting the Biader s
PhIGERPS centficate and registratior
01.1. Registration Certifs ate from SEC CTi or COA whichever is apphcable
012 Tax Clearance Certificate for FY 2 024 issuad by he Bureau of Intemal Rever
BIR
013 Audted Financial Statements for Y2023 ane FY2044 stampeC ‘received Dy the

BIR or its duly accredited and autt onz ed nstitutions
g14 Vahd PCAB License ard tration for "Bulding and Incustrial Piant” (Pr
Kind) with at leas! "Large B {License Category); and
D18 Vahd Mayor's | Businaess Permit issued ¢ ty Of mun:cipality where the prAncpal

e of business is locateg, o the «junakent

cocument for Exciusive Eoonomic

Jones or Areas

~ND
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nginaer |

Personnel to be assigned to the Project. &5 follows
044 Proect Manager
M2 Resdent Engneer

t Architect

) ral Engmeer

M5 Professional Electrcal Erginear

048 Regstared Electncal E .
ofessional Electroncs En

M e Eleclromcs Encinee

04§ Profassional Mechancal Engmes

04 18 Regsterad Mechancal Engneer

04 11 Frre Protection Engneer

04 12 Registered Masler Plumber

04.13 Sanitary Engineer

04 14 Saftety Officer

12 Materals Eng near

18 Cuantity Surveyor

17 Technical Drafter-"

e

4

04

o4 18 Tecnnical Drafter-2
04 18

0420

Genaral Suparisor-1
04 2¢ General Supenisor-2 and
04 21 Registered Nurse

mpleted Contract (SLCC

prosect owner gther than the contrait
82 Final raling ¢f at laast Satsfactony the Constructors Per

;“;.S‘e-'" -:p[—&, D Aany simiar pertormg B SvRLALON CoOCuments

Clear and reacable copy of the Conlraie Performance Evaluahon Systen

rating of at least “Satisfactory’ or any smilar perdormance evauaton cocuments

2. Latest Apphcadle Annwal Income Tax Ratwen [ITR) for the Yeat 2023 and duly filed
thru Electronic Fiing and Payment Sy-te WPS) of the BiIR as provided for unde
Executive Order No 398 or RR 3-2005 'oge™ with F g and Paymen! References
Latest Applicable Cuarterty Valwe-Adced Tax Returrs (Quarterty VAT Form No. 2550-Q
for the quarnter endng. per Revenue Regulai<ns 3-200

¥ Curriculum Vitae (CV) of all proposed Key Parsonnal Bidder shall attach pholccopy of

valid PRC licenseis and PTR (applicat @ cnly 10 professionals with PRC lcensa) and
photocopy of wvalid accreditation or cerificate of the Safety Officer 3 and Malerials

Submit accomplsned Form 10. Format of Curriculum Vitae (CV) for All Proposed Key

yments for Sidders Statement of al

Clear angd readable copy of the suppctirg

ongoing govemment and prvaté coniracts including contracts awarded but not yel

started. if any, whether similar or not s iar in nature and compeexity 10 the contract 1o de

3 1 Photocopy of he Notce-of-Awarc (NC 4

052 Photocopy of the Notice-10-Proceat (NT

pA 3 Photocopy of the contract for the ecls 3

o4 Pholocopy of he Cenfcatw ¢! Vo< Accomgishment ( Statement of Work
Accomplished” as of the date o tud opening sgned by project owner of prosedct
enginear other than the contracie

L aar ang adable copy o Ine suppo-ung Jucuments lor Bidder s Slalement of single

5% 1 Certificate of Compietion or Final Acceptance. whichaver is apphcable. ssued by the

rmance Evalusaton

ace 2043
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development academy of the philippines

bt o smmas

FOR: NE ARVIN'C. fuDOY

airperson, Bids and Awards Committee 1

FROM:
, Technical Working Group

SUBJECT: RESULTS OF THE POST-QUALIFICATION ASSESSMENT ON THE BID
SUBMITTED BY FINMAT INTERNATIONAL RESOURCES, INC. FOR THE
PROJECT: ONE LOT LUMP SUM CONTRACT FOR THE COMPLETION OF
UNFINISHED WORKS FOR THE CONSTRUCTION OF THE 14-STOREY
NEW TRAINING BUILDING, SITE DEVELOPMENT AND VARIOUS SITE
IMPROVEMENTS, INCLUDING SUPPLY AND INSTALLATION OF DESIGN
FIT-QUTS, FURNISHINGS, AND FIXTURES AT THE DAP CONFERENCE
CENTER IN TAGAYTAY CITY - 2'° BIDDING

DATE: 23 April 2026

1. This is in reference to the results of the post-qualification assessment conducted by the
Bids and Awards Committee (BAC) and Technical Working Group (TWG) members on the
Rid submitted by FINMAT INTERNATIONAL RESOURCES, INC. (FiRI) having declared
as the Third Lowest Calculated Bid (3° LCB) for the above-cited project as prescribed
under Section €3 of the IRR of RA12003

! 2 POST-QUALIFICATION PROCESS. The BAC-TWG conducted the post-qualification of
: the technical and financial documents submitted by FIR! from 17 April 2028 to 22 April
2026. The processes observed were as follows
(a) The BAC and TWG members crtically and thoroughly examined the
compliance of the bidder with the technical, including the eiigibility and financial
components of the bid,
(b) Discussions and deliberations over the key and important points noted by the
BAC-TWG members were conducted
(c) Verification of the performance and status of ongoing and completed contracts
with private sector entites was daone,
I (d) Validation of the technical and legal requirements including licenses
| certificates, and permits from independent sources and oversight government
| agencies was conducted and reported
(e) Confirmation of the financial document with concemed agencies/institutions
was presented
i {f) Consultations over the issues raised and the clanfications made into the raised
| point were observed
(g) Summarization of the observations and remarks were discussec among the
! BAC and TWG members, and were noted on the checklist (refer to Annex “A™
for the Summary of Post-Quaiification Report on the Bidder’s Technical and Financial
Documents), and
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(h) The TWG ailso conducted the site visit and inspection to FIRI business office
and to its selected ongoing and completed projects (refer to Annex “B” for the
feedback and findings of the TWG, mcluding photos taken during the site wisit and
inspection on 17 and 21 April 2026)

3 Upon thorough and critical examination, the BAC-TWG found out that FIRI's submitted
technical and financial documents PASSED the post-qualification and are COMPLIANT
with the requirements of the Project and conditions expressly specified in the Official
Bidding Documents

4 In wiew of the foregoing, the BAC-TWG recommends the following (a) that the bid
submitted by FIR| be declared as the LOWEST CALCULATED RESPONSIVE BID (LCRB)
after the post-qualification assessment (b) that a Notice of LCRB be issued to the said
Bidder

5 The BAC-TWG now endorses the result of the said post-qualification for consideration of
the Bids and Awards Committee, final decision. and approval Thank you

ZT aporoves

_| Disapproved
For further instructions

I

ﬁNE ARVIN C. Gupoy
Chairpersen. Bids and Awards Commiittee 1
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Fr i Development acadomy of the philippines
& Bi0s & AwARDS COMMITTEE 1 (50 N 2026-056)

Annex “A”

SUMMARY OF POST-QUALIFICATION REPORT ON THE BID
SUBMITTED BY

FINMAT INTERNATIONAL RESOURCES INCORPORATED

Budding No Total ABC (Approved Budget for the Contract) ONE BILLION SEVEN |
| 1B25-414804-01A | HUNDRED FORTY MILLION PESOS (P1,740,000,000.%)

i[ Particulars. ONE LOT LuMpP SuM CONTRACT FOR THE COMPLETION OF UNFINISHED WORKS FOR |
THE CONSTRUCTION OF A FOURTEEN-STOREY NEw TRAINING BUILDING, SITE

' DEVELOPMENT AND VARICUS SITE IMPROVEMENTS, INCLUDING SUPPLY AND |
INSTALLATION OF DESIGN FIT-OuTs, FURNISHINGS, AND FIXTURES (DFOFF) AT THE |
DAP ConrFeReNCE CENTER IN TAGAYTAY CiTY — 2* BIDDING

Venue of B DAP Bldg., San Miguel Avenue,  DATE & TIME of 21 January 2026 at
Opening  Pasig City Bui Operung  10:00 AM

[ [ComPany NAME o S
=3 | FINMAT INTERNATIONAL RESOURCES INC
LY [Coweany MAILING ADDRESS
Q= | 371 DR. SIXTO ANTONIO AVE.. PASIG CITY
gg COMPANY WEBSITE OR EMAIL ADDRESS T =
< info@finmatinc@gmail.com j
Bidders | NAME OF THE COMPANY REFRESENTATIVE
Autvorzed | o RICHARD C. ABADOS / MR GENE REIMART R. DE JESUS
Represematve i __"‘_L' e i tek o, y s
PosITION TITLE OF THE COMPANY REPRESENTATIVE
AUTHORIZED REPRESENTATIVE /' QUANTITY SURVEYOR
|__TECHNICAL DOCUMENTS | mark | Evaiuaton | _________REMARKS ]
| 1. Photocopy of vaiid PhIGEPS | TCQ1 | - ~#s6-~ | The PhIGEPS Regstration Centificate of |
! Certificate of Registration per | £ | Finmat Intemnational Resources, Inc. [
BDS Clause 12 1(01) | | (FIRY) s valid until 03 Sep 2026, as venfied
i | through the PhiIGEPS website
[ All supporting documents such as the SEC
' Cenificate, Mayor's Permit Tax Clearance,
Audited Financal Stalement and PCAB |
l license, are current and updated as
| submitted and verfied during the site wisit |
| conducted at the office of FIRI
2. Photocopy of valid Specal ”1"'(;'02—| T “ascec | FIRIs notinto JVA, therefore Special PCAB |
PCAB License and | s License 1s not applicable
Registration for “Building and | I NIA
Industnal Piant” with at least
‘Large B size range and
"AAA” license category n |
case of Jont Venture per |
BOS Clause 12 1(02) | [
[ 3 Stalement of ALL ONGOING | TCQ3 | |- F asse 1F1R1 presented two (2) ongoing contracts
| govemment and private | 3 | with the private sector, with the following

m—
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| TECHNICAL DOCUMENTS | mark | Evaluaton | REMARKS
l contracts, including contracts | status as venfied dunng the TWG site wisit:
| @werded bul not yet staried, i | 1 Gems Residences the aciual
: ?25‘1' 03”' BOS Ciause accomphishment as of 15 January 2026 is
? o _ 45% with approved time extension for
| | compietion until 30 July 2026 The
| ! Certification issued by the Project Owner
| [ (SM Development Corporation) confirms
! { that delays are not atiributable to the
| contracior
1 2. Quantum Residences Tower 2 already
| completed as ol 02 March 2026 supported
by the Cerificate of Completion and
' Acceptance issued by the Project Owner
| | (Honzon Land — A Federal Land Co.)
| The outstanding value of works amounts to
®61.770.000.00 as of the date of opening of
| bids
4 Statement of a Single Largest [TCD4| = 5t~ | The value of contract of the bidder's SLCC
Completed Contract (SLCC) , e | amounts to #1359 14980000 which
similar to the contract to be meets the requirement of at least 50% of the
bid per BDS Clause 12.1(04) | | ABC
Note: The Bidder must have a ‘ | As venfied during the site visit, the bidder's
SLCC that s similar to the ! | SLCC nvolves construction of the following
contract {o be bid, and whose l | structures at “The Rochester” in Pasig City: |
vahs @&% 1. Club House and pool area. 1
pnces using the Fo~A |
consumer pnce ndices) is at ‘ 2 Two (2) 7-storey buildings — the Garden
least fifty percent (50%) of the ‘ Villa 1 and 2: and’ ‘
! ABC J 3. A 15-storey Building — Parklane Tower i
['5  NFCC computation of at least | TCD5 isse | The bidder's computed NFCC amounts 1o |
| equal 1o the ABC per BDS ¢ | ®4104439.00500 which meels the |
| Clause 12.1(05) | requirement of at least equal to the ABC |
6 If applicable vahd Jont |[TCOB| - ~1se=- | FIRIis notinto JVA !
| Venture Agreement (JVA), in ' |

case the joint venture is | ¥ NA |

already in existence, or duly | |

notanzed statements from all

the potential joint venture |

partners stating that they wall | |

enter into and abide by |he] ‘

provisions of the JVA in the |

nstance that the bid is |

successful, shall be included |

in the twd, per BDS Clause |

12 1(06) .

7 Bid security in any of the Tcoﬂ_ .o | The bidder submited a Bid Securing
prescribed forms per BDS I ' ' Declaration, consistent and comphiant with
Clause 12 1(07) | the prescribed form, duly signed and

i ' | notanized on 12 January 2026
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deployed for the Project per
BDS Clause 12 1(08)

|
|
1

|__TECHNICAL DOCUMENTS | mark | Evaluaton | REMARKS

|8 Proposed  Organizational | TCOB | < = 25« ITheb-ddatsuhrrmedaduiysagnedwmof
Chart showing the Bidder's ] Ithe proposed organization chart, which |
Key Personnel to be [ includes all the required key personnel to be |

assigned for the project

List of Budders Key
Personnel for the Project with
qualification and work
expenence in accordance
with BDS Clause 12 1(h)(i)
per BDS Clause 12.1(09)

TCO09

Fassed |
|

| Al of the proposed key personnel meel the

| expenence

FIR! submitted a duly signed list of its key
| personnel, supported by their respective
Curmnculum Vitae (CVs)

required minimum qualifications and work

(10 Duly signed List of Bidder's ,TC10

Available E t Units |
per BDS Clause 12 1(10)

Dy Notarzed —Omnbus [TC11 5 3

Sworn Statement (OSS) per
BDS Clause 12.1(11)

|
|
{

|

| The bidder submitted a duly signed list of

| All supporting documents such as proof of

avalable equipment units required for the
project

ownership, lease agreement, and purchase
agreement are complied

183

List
Similar Contracts

of Other thiad |TC12

Government and/or Pmale |
Sector within the last ten (10) |

years, if any, per BDS Clause
12 1(12)

[ 13

14

Certificate of Site Inspection
duly signed by authonzed
DAP Officer per BDS Clause
12 1(13)

74 A least vaid SO 90012075

Certification per BDS Clause
12.1(14)

=

TC13

TC14|

j T-fhe submitted certificate of site inspection

Bidder's submitted OSS is duly signed and
notanzed on 12 January 2026, which is
consistert with and comphlant with the
prescribed form

TFIRI presenled five (5) completed similar | |
contracts wath certificate of sattrsfactaryl
completion and all supporting documents |
required

3
|
|

| was verified and found to be duly signed by |

the DAP authonzed representative

|

| 1SO Centificate issued Verilas Assurance ‘;
valid until 12 June 2026, cn Active status as |
venfied in the certfying body's official |
websile

T‘r:e bidder aiso presented the onginal copy |
of the Certificate during the TWG ol'l'ioe wisit " |

BAC's Remlrﬁs for t‘ho
Technical Documents:

El PASSED

END OF TECHNIC

AILED

D FOR RECONSIDERATION 1:
” |

AL DOCUMENTS
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| Badding No To_lél _ABC_(Appa_'oved Budget for the Contract):
1B25-414804-01A | HUNDRED FORTY MILLION PESOS (P1,740,000,000.%)

Particulars: ONE LOT LUMP Sut CONTRACT FOR THE COMPLE TION OF UNFINISHED WORKS FOR ‘
|
|

THE CONSTRUCTION OF A FOURTEEN-STOREY NEW TRAINING BUILDING, SITE

DEVELOPMENT AND VARIOUS SITE IMPROVEMENTS, INCLUDING SUPPLY AND

| INSTALLATION OF DESIGN FIT-OUTS, FURNISHINGS, AND FIXTURES (DFOFF) AT THE
DAP ConFERENCE CENTER IN TAGAYTAY CITY — 2*° BIDDING

: Venue of 8o  DAP Bidg., San Miguel Avenue, DATE 8 TIME of 21 January 2026 at |

Openng  Pasig City Bid Opeming  10:00 AM |

COMPANY NAME
FINMAT INTERNATIONAL RESCURCES INC

CoMPANY MAILING ADDRESS
371 DR. SIXTO ANTONIO AVE. PASIG CITY

PROPONENT
INFORMATION

COMPANY WEBSITE OR EMAIL ADDRESS
‘ info@finmatinc@gmail.com

Bidgers | NAME OF THE COMPANY REPRESENTATIVE

i
| Represmmtec | MR. RICHARD C. ABADOS / MR. GENE REIMART R. DE JESUS |
' POSITION TITLE OF THE COMPANY FEPRESENTATIVE |
I AUTHOR!ZEG REPRESENTATIVE / QUANTITY SURVEYOR |
[ FINANCIAL DOCUMENTS | mark | E Evalg_atnon s REMARKS =]
K Duty signed Financial Bid Form as FC011 asseq | @ Submitted duly signed copy of the |

prescribed in BDS Clause | 2 Financial Bid Form with a total bid [
i 12 2(01) : | pnce of 1508590034 42 aﬂef|
| 1. | applying the discount offered
I % The discount offered amounts 1o
| | 149201212 19
| I ;  The tolal b price 1s about 13 30% or
l 231,409 965 58 less than the ABC
{2 Duly signed copy of the Bil-of- | FC02 yssed | @ Emmewerypagebﬁﬁe—ﬁédmar_e{
|  Quantities (BOQ) as prescrbed in | . duly signed by the authorized
| BDS Clause 12.2(02 2) representative
Note: The BOQ should be signed 4+ The total bid pnce of as calculated,
by the Bidder's authonzed after applying the discount offered, i1s
representative on each and every #1,508, 590,034 42, and cbserved to
page be complete and no anthmetical
corrections
3. Duly signed copy of the Summary | FC03 | - =-s¢7 | ® Submitted duly signed copy of the
of Bid Amounts as prescribed in = Summary of Bid Amounts
BOS Clause 12.2(02.3) | ¢ The calculated total bid price in the
|  summary of bid amounts has no
| discrepancy with the 1otal amount as
l | reflected in the BOQ

BAC's Remarks for the |
Financial Documents.

|
K1 PASSED | ] FAILED [J FOR RECONSIDERATION

END OF AINANCIAL DOCUMENTS
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Annex "B1"

LCB SITE VISIT QUESTIONNAIRE (BIDDER'S OFFICE)

Bidder's Company Name: TINMAT INTERNATIONAL RESOURCES INC (FIRI|

Office Address: 171 Sixto Antonn Ave. Brgy Cembgan Pasig City

TWG Assisted by: F'R| President & CED Reyrardo C De Jesus (Bdder's Representative dunng office wvisd)
Date of Visit: 17 Apnl 2026

A LEGAL COMPLIANCE REMARKS
SEC/OTUCOA registraton documents

displayadavatae] | Avadabie onginal copy presented. Registered as of 17

| Murch 2000
Vaid Business Penmit | Mayoe's Perrt documents 4 Plite Number
dspigyed a. a el |

X

Displayed.  ongnai  copy Dresentec. Valid unti 31
Dercemier 2026 = -

Offce incation for 29 years.

|
1

J

same address as teclared| ¢ |

o

BiR registration ard Tax Clearance cocuments

fsplayed'a. wlas »__-'_1' Ay alabla ongmal copy presented S

urdamd| <] Tax Clearance valo unté 19 December 2026
4, Barangay Clearance. SSS. Pag g, Priltieatth
meplayed ¥ wabe Barangay Chearance dsplayed Onginal coples of 555
< | PagiBIG. and PhiMcalth cerificates of regsiration

pesented :
wawed[ 7]
5 PCAB licerse (chech vakdily and categary) documert
displayyed oy Mabie | ~ I A elaibve_ DNy COpY [reseniad
uixtsted| < | Vaid until 17 February 2028
Company Organizatonal chart and kst of Key Persrne!
dsplayed v vl.w-{ < '|, Displayea
upsdated |_ < ‘I

-4

7 1S0 0001-2015 Certficate | Orgnal copy presented. vabd untd 12 June 2076 The

| Beaders 150 90012015 Cevfcale was issued by

| Verntas Assurance
|

A Office signboard with comgany nacme Drsplayed nside the office
B. Physical Office Verification . )
1 Office locabon s conssient with the bid documents The offipe location 18 consstent with the addres

mdcated N the suomitied  chgbddy  documents
[PrAGEPS Regstraton, Busness Permit and SFC

— - - _—

o

2 Looks permanentiegitmate offce (s I =
I 3 WNorkspacas and meebing area present '_-_!

=

Staff personnel working on-gite § consesient wih e b
documents

28 reguiar stalt reporting at office 18 are project basaed

—_—
.

5 Office squipmentiumdure are compiete

B

C. Key Personnal & Staff
Compiele staf (Operavons, Desgn, Agmensstrat e,

j

29 staft @ offce based - Engmeenng & Cuaity
Assurance (O#ca Finance & Admin Office, and Human

Resourcn

i
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w

N

T

v

Key Personnel lisdad in bet docs

Present an Cffcs s.=-"_]

Chapioymd in olher proes | Nh'_-“?]

Empioyment recorrls emilabie fon ey sial!

Equipment & Resources
Proof of ownec equipment ¢ any
Heavy u;._ua;nnu-!:.i

L
I
|

Proof of ieased equpment

Heavy equpmen .\i'
|

Maintenance records o siorage nfo for egupment
Company vehickes warehouse access (f applecash

Financial & Operationa! Capacidy
L ates! auditod financiy statements avadable?

|| presented o

Evidence of ongong and complisted progects

Bank ysed for chent payments?
Mode ol payment used for payroil?

Staff complete wilh govermment mandalones’

For the WORKING GROUP
Engr ALEGRIA
Chaperson ol Workng Geoup

(=]

/
2

"I

(] soc.

[¥] 800 ey ATM for an

[<] Foratemployess

Has 16 company vehicles

None of the proposed bey parsonmes s presenl dunng
Soms of the proposed key personnel are daployed n
progct ste B o

Presented an updated Lt of Employsas

The bidder preserted prood of ownership, presented
purchase agreement lor lower crane. and othors are lor
ease agreement -

Wt proaf of camed power tools reguired for the progect

vt Cecithe  presentsd notiwized copies of lease
agreements. o magiheavy eguipment required for the
progect g mobde crane, dump trucks fatbed trucks

back hos, pay oader. aaler [anke

NA

Avatable on sie

Ongral copy of AFS lor FY 2023 and 2024 were
(aj Gems Resdences n Pasg st ongong with 45%
actua accompishment as of 15 January 2028 Wih
approved contract me exienson
b Quantum Residences Tower 2 - previously declared
orgomg. but sready completed 3s of 02 March 2026
Budder presenied e Centificate of Complation and
Acceptance. and

Al declared completed projects have certificate of
very sabslactony completon from the prosect ownens.

C:\Users\vamas_sTwiaZz\Downloads\DRAFT BAC RESOLUTION NO. 034 (s 2026)_for review_with BAC Mem RSTibo_inputs docx

Page 14 of 77 pages




BAC RESOLUTION DECLARING THE LOWEST CALCULATED RESPONSIVE BID AND RECOMMENDING
BAC Resaluti AWARD OF CONTRACT TO FINMAT INTERNATIONAL RESOURCES, INC. FOR THE PROJECT: ONE LOT
ution | LUMP SUM CONTRACT FOR THE COMPLETION OF UNFINISHED WORKS FOR THE CONSTRUCTION OF A
No. 034, 52078 FOURTEEN-STOREY NEW TRAINING BUILDING, SITE DEVELOPMENT AND VARIOUS SITE Page I5 of 77 pages
S IMPROVEMENTS, INCLUDING SUPPLY AND INSTALLATION OF DESIGN FIT-OUTS, FURNISHINGS, AND
FIXTURES (DFOFF) AT THE DAP CONFERENCE CENTER IN TAGAYTAY CITY - 2©BIDDING

Annex “B"- TWG MEMO RE: POST QUALIFICATION......c.cccurerumimeessscsncennasnes

.. Page 9 of 21

LCB SITE VISIT QUESTIONNAIRE (ONGOING PROJECT)

Bidder's Company Name: FINMAT INTERNATIONA. FESOURCES. NG (FIRI)

Project Site. Gema Resdences along C-5 v Pasig {1nde SM Develoomen: Corporaisen)
TWG Assisted by: FiRI Project Marages, Engs Carlos (e

Date of Visit: 7 Apr: 2006

A Legitimacy of Project REMARKS
Cortdm progect | real @no achwe (she & oooratang| Lonuesen: il e address as ceclared
Veertly & peomsct oaret mabched

o by -

sog

s Contract o board hor ongmal progec guralon Curve dspiayed

B. Project Administration
Frogect s.grooand wih coriract ceiads o oresent
! Presence of ste offon e office

Lngeal Comract whedie posted il not yed apdated
Locatad an the 6ih 0o of the Dukdng s wo 2% aren
for Warehouse & Temelsepng and & Salety Oftce /

o
~ |~
§ W |

Fiudces; permety Cleararces. s salely perrals posied Mol posted caarancr and permds are taken carec of
SO YIS Dy .
WG aspected the proect documentation (eg davy
activity record hoos. weslhor chars, construction salety
o halth RODra A IOGROSE Mepons |

-

Docasmentaton oghooks. Brogieas repcm permrs oo M

KW S

5 Coodmaton with progect Swreriend-use’ vaoke Tuesday as lhe 'oguis day of Testing Wil 1he project
MTErS CONSTUChON management team. and cenecs
fepresartaine

C Manpowsr & Key Personnel

1 Engneers. foremen. safety oficor, shulled woreoes st '-“‘ Trtal of 82 workers nckuding 3 SAe Engneers. 1 Safety

ot -oSoes, St 5 Pew o for S ROONCY ..

7 Key persopoei Istad o b documents ace actually depioyed | MA = g

| VWorkers equipoed with proper salaly pear (helmets, vests, PPE) [ 7] Wih sufficent sa‘ety paraphemala

4 Labor force sa®icey for progect sue ard phase v S

D Eguepment Deplopment

1 Presonce of hoavy cquepmen! (owhodeasind| f‘ Bacs noe. and construchon personne’ angd  mstorals

_-_" whervalon (abeak™)

2 Proof of ownershpfiease (ORICR. MOA. deirvery recert | | Na

1 Eoupments ate oparational (not ke, nob junk ) 3 S

1 Adequale rumber of Ipois and machimery o prosecl s ] o

E Progress of Work

1 Achual % sccomplsinent vs decianed % in bl dors [¥] 5835% actus accomplisoment as of 16 Apri 2006

4 Phywcol woks wsbile on S [Suchees. SQUIRTENT Mmanpowe: E}

§ Corrplance with orogect trredatiie [nol g cantty celayed) [_'] Win approved contracd Beme estension untii 30 July

| o6

t Quality of Wors [7] 1o acerse chservation dunng the site vigit

F. Safety, Health, and Environment

1 Complance wih DOLE and DPWH safsty stancary y | No record of  Ackients acomerts dunng  progect
TleTentabon - ——

2 Proper bencades sgnage. and Jocess coniiod in place P Board up prowct  enciosure instalied  withen  the

| jrorwes S
{ 1 Waste management &sposal syStem mmplemerntes [{._] T = A nesugnated dmposal anealocation
i 1 Na mair salely violabons observed 7] Nore SNPEPRe
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LCB SITE VISIT QUESTIONNAIRE (COMPLETED PROJECT)

Bidder's Company Name: FINMAT INTERNATIONAL RESOURCES INC (FIRI)

Project Site: The Rochesier n San Joaguin Pas:g City (uncer Empre East Land Holdings. Inc. as the Progect Owner)
TWG Assisted by: Prosect Manager Engr Noel Castaneda (from Emore Eas! Land Holdings. Inc |

Date of Visit: 17 and 21 Apnil 202¢€

A Project Overview REMARKS
* What was the scope done for the project? [¥] General buiding constructon
< What were the key del bies and rmub for this progect? The cor prosect comp of

(&} Club House and poocal area,

(b} Two 7-storey resudental buiding - Garden Vilias 1
and 2 and

() 15-storey residential buiiding - Parkiane Tower

No vanabon orders. the project was completed within the
ded amount of Php 1.358 149 800.00

Compieted withan the contract bmeline

u

How well did the fina! project align with the budget?

B

4 How well did the final project align with the timetine?

B Technical Capabilities and Expertise

1 Dvd the project require any Sp hred technical expertise? i | NIA

2 D the project used any kind of innovative solutions? ] na

3 Any technical chalienges faced dunng the proect? [C] None
. Financial Viability and Cost Management

1 Was the project comp wiltun the ongnal budget? [3 Yes

2 Were there any budget overruns? and i so <] None

0. Experience with Government Contracts

1 What was the bdder's role in this projec (gencon_ with V)2 [~ ] GenealC tot

2 Any issues with adhenng fo government paymen! lerms? ] wa

3 Any ISSUBS With GOVt COMract candibons m previous popests” [ | WA

E_ Heaith, Safety, and Environmental Management

1 Were there any incidents of accidents dufing the project? [ None

2 How did Ihe project add wasle g ? N With scheduie of hauling and dsposal of waste and

| construction debns
F Quality A and Post-C detion Support
1 Wnat ng of quality control wene in place dunng the progct” . | witn in-house Propect Managemen! Sechon 1o Oversee
| trom the project owner

2 Were there any posi-completion ssues or defects? [¥] Mene

3 How does the contracicr handie repairs aftes completion? [ na

4 Cuaity of Work The overall qualty of work observed is considered

¥ | above ge. ¢ with typecal condo-
Type consiruchon

G Documentation and Transparency

1 Were there any audit reports or thad-party evaiuations done” || NiA

2 ‘Was the project’s documentation accessible for review” ] na

T

Legal Compl and Dipale Resohst
Were there any fegal disputes or clamms during the constnucton? [ ] None

For the TE WORKING GROUP

Engr.
Chairperson. Ti ical Working Group
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=aaaeeeee———— vt TOBE 2 S

B8 developmont academy of the philippines

CLIENT FEEDBACK FORM

moaty Nama Empee East Lana Hoongs
22 B P

Fiature of Work Deswgr and Buls

Hame of Contract. CPE

ract Amourt 1 158 146 BN

EVALUATION TEM R POINTS

]
ore Pt {
remanship (5 ols e i | - e !
L l
e 4 ) |
otz max 2 | ) _-Lg
Quatity of Respone onims to Budge Powt-Completics
Rating Workmanshp Project Timelneas e Contral Suppon
U100% complant | Al meestones and | Respenos Fropet debeeres | imermedsale AClOn of
with pians art tnal comptetor sSUes & i + e AT OF regae werks,
specifcations © delaerec or R e des complate and
5 Sucbiss Ty et e el s, SLrree dacuments
telariag oty Droacted A avtaial warranly wapon
rotolitn
TEY - aos R Acidresses &t o
gt oo resrd tra ST WOTRS On b
4  Onlacts comected aithar 74 _ 4R ATORDAE warrant,
prompliv. very nowrs ararce e agnCTe
satisfactony nuaETy bt
¥ A SCLITRS B CegAtE T Hespe et a0 1 - *§ SPunch-bi! of eiaT WO
gt nntable siopace of 5% el 05 t.;.;' ararcs fror «'rvql.._-_?...'hj\ 7 days
1 relects regquinng rfat ve 17 1= wethen S Ao DUdioe ane compieled wilhn 30
e W satsfactory  planned complebon oS cavs
% schedy
&1 TS €-20 Puncndis! of anar anns
ompkant moinhe

it e o commenced within 30 cays
n ant cormplebec wihen O

2 OElecs oF WO

% o
Ay &
e
~ Teagonso =
o -
— free getals please specty
q ~
Coanatr { a 7-storey Ban Sardan Vil * an /
& - -
3 Construction of 3 15-storey Buiding - Pariane Toaer 3 s
i
i ! = Otrer detadis plaase soecfy
| Y . . i -
BEAE

‘LJ& 1 N Ay,

Desgrabo
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Annex “B2”
PHOTOS TAKEN DURING THE OCCULAR / SITE VISIT o
PHOTOS ? 'REMARKS

' (a) Visit at Finmat International Resources, inc. Office in Pasig City on 17 April 2026 |

=i < The bidder's office location
| at 371 Sixto Anionio Ave
| Pasig City (for 29 years), is
| consistent with the address
| in the submitted bid
| documents

| @ The TWG members with the

| Bidder's President and CEO
Mr. Reynaide C. De Jesus,
and Chief Financial Officer
Mr. Anthony V. Patifio,
during the validation and
verification of the bidder's
legal technical and

|  financial documents

<+ Engineering and Quality
Assurance Office at Ground
Floor

< Finance and Admin Office at
the 2™ Floor
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PHOTOS TAKEN DURING THE OCCULAR | SITEVISIT
PHOTOS ‘ REMARKS

< Office of the Chief Financial
Officer at the 2™ Floor

| + HR Office at the 2 Floor

| @ Office of the President and
Chief Executive Officer
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(b) Atthe Gems Residences along C-5 in Pasig City (ongoing project) on 17 April 2026 |

'_ + TWG members interviewed

WT | and was assisted by Engr

Carl Cruz, the Bidder's
= | Project Manager for the
A ongoing Gems Residences
| project

| + The project has a total of 44
floors — with 33 residential. 6
parking levels, and 1% to 2™
floors for commercial use

"

+ Gems Residences i1s a lake-
over project

The Project Owner is SM
Development Corporation

The scope of works covers
architectural or finishing
works specially for floors
walls, and ceilings, from 10"
to the 22™ fioor

» The bidder's scope excludes
works and fixtures related to
mechanical, electrical
plumbing, fire protection
and santary systems

-

> The Bidder maintains a
site/field office located on the
6" floor of the building, which
inciudes the Project Team's
Office, area for Warehouse
& Timekeeping, and a Safety
Office / Clinic

+ As of the Date of Inspection
(17 April 2026), The actual
accomplishment i1s 58 33%,
which, according to Engr
Cruz, s stll within the
approved project timeframe

» The total number of workers
B0+, 5 engineers, 3 foremen
and a safety officer

0o

% The project has an approved
extension of contract time

until 30 July 2026

C\Usersamos_sTwiaZz\Downloads\DRAFT BAC RESOLUTION NO 034 (s 2026)_for review_with BAC. Mem RSTibo_inputs. docx




BAC RESOLUTION DECLARING THE LOWEST CALCULATED RESPONSIVE BID AND RECOMMENDING
, AWARD OF CONTRACT TO FINMAT INTERNATIONAL RESOURCES, INC. FOR THE PROJECT: ONELOT
EAE RESBIUUUH LUMP SUM CONTRACT FOR THE COMPLETION OF UNFINISHED WORKS FOR THE CONSTRUCTION OF A P EI Uf 27
No. 034, 5.2078 FOURTEEN-STOREY NEW TRAINING BUILDING, SITE DEVELOPMENT AND VARIOUS SITE age pages
- Ud%, S IMPROVEMENTS, INCLUDING SUPPLY AND INSTALLATION OF DESIGN FIT-OUTS, FURNISHINGS, AND
FIXTURES (DFOFF) AT THE DAP CONFERENCE CENTER IN TAGAYTAY CITY - 20 BIDDING

Annex “B”- TWG MEMO RE: POST QUALIFICATION.........cc.coccririersicseccecnennsneens Page 15 of 21

PHOTOS TAKEN DURING THE OCCULAR / SITE VISIT
PHOTOS i i PHOTOS

%+ Stocks of construction and |
finishing matenals were |
observed at the 6" floor
where they are being
propery stored and utihzed
for ongoing project activities
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PHOTOS TAKEN DURING THE OCCULAR / SITE VISIT
~ PHOTOS [ PHOTOS

< TWG members inspection at
the 11" floor of the building

% Hallways. It was observed
that the ceiling height in the
hallways and rooms are
below the required minimum
standard of 240 meters
Engr Carl Cruz explained
that this condiion resulted
from execution issues in the
structural works by the
previous contractor

<+ Elevator lobby area, with
ongoing installation of ceiling
frames
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PHOTOS TAKEN DURING THE OCCULAR / SITE VISIT
PHOTOS | PHOTOS

+ Interiors of slandard room
The unit shows substantial
progress but remains |
subject to final finishing, |
detailing, and rectification |
works

+ The presence of struclural |
beams results in reduced |
| ceiling clearance. consistent |
with earber observations on
|  below-standard ceiling |
|  height
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' PHOTOS PHOTOS

| & "Alimak” or a construction |
elevator used for lifting and |
transport systems used to |
move workers, lools, and
matenals up and down the
exterior of the buildings

|
|
|

< Small excavator operating at
the project site

< Safety reminders & signages
are prominently displayed at
the entrance to the project
site
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PHOTOS TAKEN DURING THE OCCULAR / SITE VISIT

PHOTOS - PHOTOS
| (c) The Rochester in San Joaquin, Pasig City (declared SLCC) on 17 & 21 April 2026

: The bidder's SLCC (completed
| in 2020) with Empire East Land

i —1 Holdings, Inc. comprises of

<+ Construction of Club House
and pool area

> Construction of two 7-storey
buildings - Garden Villa 1
and 2 and

& Construction of 15-storey
building — Parklane Tower

| The TWG was assisted by
Engr. Engr. Noel Castafieda of
the Empire East Land Holdings
| Inc.. who also served as one of
| the Project Manager during the
| construction phase of the
# | building
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PHOTOS PHOTOS

%+ Parklane Tower a 15-storey
residential development
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L | # Al the 15 floor elevalor
| lobby of Parklane Tower

<+ View from the haliway of
Parklane Tower

|

|

| % Partialty covered roof deck of |
Parklane Tower with a|
sioped ceiling and natural
lightings

<+ There are mechanical and

utility equipment units, which
are part of the building's
HVAC or ventilation system
along with ducts and piping
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